
The Focus on Profit Seminar
In times of great uncertainty, focus on profitability
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“Profi t warnings soar as Economy struggles”
(Sunday Times Business October 22nd 2017)
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The Global economy, and particularly the UK’s economy with Brexit, is extremely 
uncertain right now. And uncertainty is what stalls decision making at critical times. 
Greater profi tability, to boost cash, is the best way to prepare for the unexpected. And 
with sound profi tability comes the freedom to take action.

This seminar will introduce you to proven strategies to multiply profi ts in your business. 
Applying the learnings from the seminar will help your business exploit the opportunities 
available, and protect it from the threats inevitably present in such times.

The only source of sustainable competitive advantage is your people. 
You, your executive team, your management and your staff  are unique.
Through the symbiosis of positive management, continuous improvement and employee 
engagement you create an uncopiable competitive advantage.
This competitive advantage will double your profi t growth.

In this Seminar, you will learn three tactics for each strategy: to readily spark a culture 
of positive management, to create the process of continuous improvement and to build 
genuine employee engagement.
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Uncertainty is a major business concern. Since the recession of 
2007 business has been far less predictable, the routine fl ow of business has changed 
dramatically and business optimism has become more volatile.

In the UK, we have the usual PEST (Political, Economic, Social and Technological) threats.

Obviously, Brexit is the biggest change in recent years, requiring us to seek new trade 
agreements with every country. The threat to trade with the EU, by tariff s or specifi cation, 
may be resolved through the negotiations to leave. Or they may not.

The emergence of China as a contender for THE Global super-power, as the USA turns 
isolationist and seeks to build walls and raise trade barriers to protect their own, brings 
unknown changes. 

The UK has an ageing population that is placing a severe strain on Government spending: 
social care and the NHS, as well as income support for those pensioners whose pensions 
were battered by the recession. Government spending is our spending and there is only 
one source of tax revenue available. It comes from our pockets.

On top of that, we have the ever-increasing pace of innovation. Mid 2016 we had the 
choice of two million apps to download from both Apple and Google Play. This is 50% 
more than in 2015 and will continue to increase.

Top of the business concerns list is the skills shortage. If you manage to navigate all 
those other uncertainties, you can’t be sure of having the people to deliver your product 
to your Customer. 

It isn’t surprising that business investment is stalling as the risk increases.
But there are strategies and tactics to cope with uncertainty. And you only need to do 
better than your competitor, to come out ahead.

Implementing these strategies will double your profi t by increasing productivity, 
responsiveness to customer needs and the proactive behaviour of your staff .
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Culture change, process innovation and employee engagement requires 

three favourable conditions:

1. Active support and encouragement from the top
2. A critical mass of the people managers inculcated with the principles and methods
3. Consistent, and unwavering support, as the new ways of working are developed

Motivation Matters provide a range of coaching and consulting products to suit any size 
of organisation with staff .

 Remote e-coaching

 Management skill training

 Specifi c experiential workshops

 Multi-subject experiential workshop programmes

 The Inspiring Achievement Guaranteed Outcome Programme

Details on www.motivationmatters.co.uk
Bespoke programmes can always be designed for your needs

To make an appointment for a face-to-face discussion, 
call 01787 378851 or email stephen@motivationmatters.co.uk
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A typical Workshop programme for a 100-employee organisation:

Workshops
1. Work and People
2. People and Communicating
3. Communicating and Managing
4. Managing and Motivating
5. Motivating and Innovating
6. A three-month review
7. A six-month review
8. A twelve-month review

Individual Coaching
1. People manager e-coaching 
2. Workshop attendee group coaching

Benefi ts
1. Improve productivity and profi tability
2. Managing people is more eff ective
3. Increased innovation
4. Employees give discretionary eff ort
5. Be seen as the sector leader
6. Solutions not problems
7. Change is much easier
8. Self-reinforcing work values
9. Better job security in a profi table organisation
10. Pay is above average
11. People feel involved and enjoy their contributing to success
12. Improved staff  retention
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Stephen W Walker profi le:

Stephen is co-owner of Motivation Matters, 
dedicated to raising profi tability through 
competitive advantage by making people want to 
work.

He has worked in the employee engagement fi eld 
since before it had that name. Forty years ago, it 
was called morale, and he has been involved in the 
fi eld for 40 years.

Besides formal qualifi cations, Eur. Ing., BSc., MSc., 
DipM., CDipAF., FCMI, MIET, C.Eng., Stephen was the 
“Operations guy” for 25 years, tasked to achieve the 
monthly invoicing while steadily reducing unit cost. 

Because of that, he found the ways to get more work done by the staff , more readily 
achieving the invoicing fi gures and making his life easier! 

Contact information: 

Website: motivationmatters.co.uk
Email: stephen@motivationmatters.co.uk
Telephone: +44 (0) 1787 378851

Registered Offi  ce:  
c/o Walter Wright Chartered Accountants, 
89 High Street, 
Hadleigh, 
Ipswich, 
Suff olk, 
IP7 5EA
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